

























































































Strategic objective

Training staff at
GBYV shelters or
premises

Strategic objective

4.1 Staff care

3: Capacity building

a. Evaluation meetings to
capture subjects of gap for
staff GBV training

b. Training staff on the
available legal and policy
framework as well as
guidelines or SOPs

c. Ensure TOT for continuous
improvement on GBV
knowledge

d. Organizing tour visits to
observe how shelters
operate in other countries

=#of GBV subjects
for training

=# GBV shelters
trainees

=# of trained staff
working in GBV
shelter premises

4: Empowerment of GBV shelter premises

a. Organize staff
professional experience
sharing seminars

b. Conduct staff therapy
sessions

c. Carry out staff burn out
occasions

=#of staff
accessing therapy
=# of staff
attending burn out
sessions

=#of staff
benefiting from
experience sharing
seminars

Capacitated staff
working in GBV
shelters

Healthy Staff

4.2 Provide
necessary tools

a. Avail adequate office
stations/space

b. Put in place other
sufficient logistical item
(e.g. transport for victims)

=#of logistical
support

Adequate staff
equipment




Strategic objective 5: Putting in place strategic intervention documents

a. Evaluations of intervention
means and mechanism. at
GBV shelter premises

b. Formulate guidelines and
SOPS from individual actors
(E.g. Haguruka) and those
nationally applicable for all
GBYV shelter related premises
b. Educate all stake holders
about the guidelines & SOPs

5.1 Guidelines or
SOPS for GBV
shelters

=#of identified points
of key stakeholder
intervention/interacti
on points with the
GBV victim

=#of stakeholders
familiar with
guidelines and SOPS,
determining who
does what, where,
when and how

Stakeholder strategic
guidance

Strategic objective

5: Putting in place strategic ir

1itervention document

5.2 Codes of a. Evolutions on how the e#of Stakeholder
ethics and individual code of ethics organizational professional
conducts for and codes conducts (if codes of ethics engagement
GBYV shelters any) and the gaps in plus collective

serving GBV victims

b. Formulate GBV shelter
codes of conduct and
codes of ethics (individual
organizations and the
collective/national,
establish how the two
work together

c. Educate all
stakeholders about the
codes of ethics and
codes of conduct
concerning engagement
with a GBV victim at the
shelter premises

codes of ethics at
the GBV shelter
premises

=#of formulated
organizational
codes of conduct
applicable at GBV
shelter premises




Strategic objective 6: Establishing coordination mechanisms, measures,
and communication channels among the government, CSOs,
and other institutions managing shelters

6.1 Institutional
coordination

a. MIGEPROF to put in
place bottom up rules of
engagement (e.g.
licensing) in dealing with
GBYV shelters

b. Organizations working
with shelters provide
feedback on challenges
faced

=# of organizations
abiding by rules of
engagement

=#of organizations
providing feedback
on victim protection
measures

Efficient service
delivery to GBV
victims at the
shelters

6.2 Government
of Rwanda
/MIGEPROF
establishing a
coordination
and
communication
platform

c. Organizing quarterly
coordination meetings on
the operation of GBV
shelters

d. Laying a reporting
platform

=# Actors on GBV
shelters exchanging
information

=# Organizations
turning up for joint
intervention

Quality assurance
at GBV shelters




CONCLUSION

The assessment of Gender-Based Violence (GBV) shelters in Rwanda underscores critical
challenges that necessitate urgent attention and strategic interventions. The findings shed
light on various aspects, revealing gaps in understanding, policy frameworks, service
delivery, and support mechanism for both victims and service providers. In summary the
conclusive findings and way forward is as articulated below:

Diverse Perspectives and Understanding: The lack of a common understanding
regarding the nomenclature and essence of GBV shelters emerged as a significant
concern. With 95% of respondents highlighting varied interpretations and purposes of
these shelters, it is evident that a unified and comprehensive understanding is essential.
Addressing this divergence is crucial for establishing a shared foundation for effective
collaboration among governmental and non-governmental institutions.

Policy Framework Deficiency: The absence of a specific policy framework for GBV
shelters, as indicated by 98% of respondents, signifies a critical gap in guiding the
establishment, operation, and coordination of these essential services. A clear,
articulate policy is imperative to align diverse efforts, standardize practices, and ensure
the highest level of protection and support for victims.

Operational Guidelines and SOPs: 80% of respondents identified the lack of
common staff-aiding guidelines or Standard Operating Procedures (SOPs) emphasizes
the need for a unified framework. Standardized procedures are essential for ensuring
consistent and comprehensive service delivery and in addressing challenges such as
security responsibilities within shelter premises.

Service Delivery Limitations: The assessment uncovered a concerning reality
regarding the limited services available to GBV victims. With 75% of victims in need
unable to access services due to space constraints, there is a pressing need to expand
and enhance shelter capacities. The current limitations jeopardize the well-being of
victims and hinder the overall impact of these shelters on combating GBV.

Staff Related Challenges: Issues of understaffing and lack of capacity within shelter
premises were highlighted by 80% of respondents. Addressing these challenges is
paramount to ensuring a robust response to the high demand for safe havens,
ultimately contributing to a more effective support system for GBV victims.

Budgetary Constraints: The common challenge of budgetary constraints, reported
by 98% of participants underscores the urgent need for resource allocation and
management strategies. Sustainable funding models are crucial to address
maintenance, upkeep, and the overall functionality of shelters to meet the growing
demand for services.




Infrastructure and Tools: The acknowledgment of infrastructural and tools-related
shortcomings by 75% of respondents highlights the importance of investing in the
physical and technological infrastructure of GBV service providers. Adequate
workstations, equipment, and transportation are essential for the efficient delivery of
services and interventions.

Staff Well-being: The study revealed that 99% of GBV service providers lack access to
burnout sessions or activities, emphasizing the need for comprehensive support
mechanisms. The mental and emotional well-being of staff directly influences their
ability to provide effective care and support to GBV victims.

In sum, addressing the identified challenges requires a concerted effort from governmental
bodies, non-governmental organizations, and relevant stakeholders. The findings serve as a
roadmap for improving understanding, policy frameworks, service delivery, and overall
support structures for GBV shelters for victims. The strategic utilization of these insights can
propel Rwanda towards a more comprehensive and effective approach to combating
Gender-Based Violence and ensuring the safety and well-being of its vulnerable
populations.
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